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The History

Community Health Connections, Family Health Centers (CHCFHC) is a federally qualified community health center (FQHC)
organization governed by a 14 member board of directors. As a federally qualified community health center, the Board of
Directors is comprised of 51% consumers (patients) and 49% professionals. CHCFHC provides health care services to all
generations, through its fixed and mobile health centers located in Fitchburg, Leominster, and Gardner, serving North
Central Massachusetts. The dual mission of CHC Family Health Centers is to improve the health and well being of the
communities it serves, regardless of income, insurance status, race, gender or sexual orientation, and to train health care
professionals in community medicine and dentistry.

CHCFHC has grown from a small family medical clinic, in 2002, to a family of four comprehensive community health centers
(Fitchburg, Leominster, Gardner and ACTION) providing medical (including obstetrics and sports medicine), dental (including
oral surgery), behavioral health, and low-cost pharmacy services, particularly for those who have been disenfranchised as a
result of their income and/or insurance status, race, gender and/or sexual orientation.

CHCFHC's Fitchburg-based community health center and site of corporate headquarters is housed in the historic Bullock
Building, on the Burbank Campus of HealthAlliance Hospital. HealthAlliance Hospital, a member of UMass Memorial Health
Care, developed a Community Benefits Program that supports community health initiatives to address unmet health needs
through partnerships with many local human service organizations. CHCFHC and HealthAlliance are true partners working
together to provide access to health care for the uninsured, addressing healthy communities, domestic violence, behavioral
health, women's health, community health, medical interpreter services, and cultural diversity.

Teaching

Community Health Connections, Family Health Centers is one of four teaching health centers in Massachusetts; a total of
approximately forty nationally. Teaching health centers are community-based, patient care centers that operate primary
care residency programs. Primary care residencies include family medicine residency education, internal medicine,
pediatrics, obstetrics-gynecology, psychiatry, and geriatrics.

The University of Massachusetts Medical School (UMMS) operates a 3-year Family Medicine residency at CHCFHC's
Fitchburg facility. Both UMass Medical School and CHCFHC are committed to training in the full range of medical disciplines,
with emphasis on practice in the primary care specialties, in the public sector, and in underserved areas of Massachusetts.
Our shared endeavor is addressing the Massachusetts primary care physician shortage. It is predicted that the
Commonwealth’s community health centers will require an additional 3,600 employees over the next five years to meet the
demand of newly insured patients seeking care under state health care reform, an already significant pressure now
increasing because of the exponential growth of unemployment across the region. According to the U.S. Department of
Health and Human Services, physicians trained in health centers are more than 3 times as likely to work in a health center
and more than twice as likely to work in an underserved area as those not trained at health centers. The outcome has been
that many of CHCFHC and UMass Medical School resident graduates have continued their career at CHCFHC or practice
within the region.




Mount Wachusett Community College (MWCC) Dental Hygiene School is located at CHCFHC's Fitchburg center. The mission
of the Dental Hygiene School is to provide care for the patients of the Community Health Center while functioning as the
training facility for its dental hygiene program. CHCFHC and MWCC developed this partnership in 2005. Since then, the
dental hygiene students of MWCC have provided dental hygiene treatment including dental cleanings, x-rays, sealants,
mouthguards, nutritional counseling, smoking cessation and patient education to thousands of CHCFHC patients. These
services provide students with an excellent clinical experience as well as provide much needed dental hygiene care for a
most vulnerable population.

Expanding Access to Care

We are about to be overwhelmed by continuing growth in our patient volume. CHCFHC'’s challenge is to meet the steadily
increasing patient demand for health care. With more underserved families accessing health care coverage services, the
demand for primary care is straining the health care system as a whole. From a membership of 7,236 (making 16,000 visits
per year) in 2002, CHCFHC currently enrolls more than 21,000 members (making 108,932 visits per year), adding more than
300 new patients every month. Organizationally, CHCFHC anticipates approximately 110,000 patient visits by the end of this
year.

In Fitchburg alone 38% of families live below 200% of the federal poverty level which means that a family of four is living on
less than $40,000/year. Poor families often hesitate to seek health care services because of the cost and the fear of
humiliation. At CHCFHC, every patient is respected, regardless of income, insurance status, gender, ethnicity, or sexual
orientation. Quality health care is provided as a right, not a privilege. CHCFHC is fortunate to be a federally qualified
community health center. Our federal status opens doors to grant funding that otherwise may not be available. The
Centers receive annual federal funding in support of operations which are also funded through insurer reimbursements and
state and foundation grants. Annual funding for operations is stable, but cannot be used for capital expenses. For such
expenses, CHCFHC must rely on grant opportunities and the generosity and commitment of the community-at-large.

Health Care for the Future

CHCFHC's Fitchburg facility is completely out of date and has a number of serious deficiencies. Because of its configuration as
a hospital ward, the facility creates difficulties in scheduling and patient flow. CHCFHC has been able to accommodate the
large annual increases in patients only by expanding hours of operation.

CHCFHC has a unique opportunity to expand its Fitchburg facility. Earlier this year, HealthAlliance Hospital gifted its
Professional Building on the Burbank Campus and sold 7 acres of surrounding land to CHCFHC. The transfer and purchase of
property enables a dramatic expansion of all of CHCFHC's healthcare services and improved facilities for both the UMass
Fitchburg Family Medicine Residency program and the MWCC Dental Hygiene Program.

CHCFHC is the recipient of a $10,700,000 American Recovery & Reinvestment Act (ARRA) grant to renovate the 21,000 sq. ft.
Professional Building and construct a 68,500 sq. ft. modern health care center. In addition a $650,000 Federal Capital
Improvement Grant has been secured. The total cost of the renovation and new construction is $19,600,000.

The difference between the funding that CHCFHC has secured and the cost to build this facility is approximately $8,250,000.

In addition to the expansion project in Fitchburg, CHCFHC has identified urgent renovation projects in the Leominster,
Greater Gardner and ACTION Heath Centers. Community Health Connections, Family Health Centers is considering a
$9,000,000 campaign in support of its Healthcare for the Future goals.

Fitchburg 58,250,000
Gardner $300,000
Leominster $300,000
ACTION $150,000
Total fundraising goal 59,000,000
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Project Summaries

Fitchburg Community Health Center —
Health Care on the Hill

The cost of the total building and renovation project is
S19.6million, the amount necessary to ensure that CHC
remains in the forefront of addressing health care concerns
for the neediest families in the Fitchburg area.

Expansion will:
- Increase number of medical exam rooms from
21 to 46 (42 medical, 4 ACTION)

Increase number of dental operatories from 9 to
20 (13 CHC, 7 MWCC, and looking towards the
realization of a dental residency program)

Increase the number of behavioral health
counseling rooms from 7 to 12

Add 4,000 patients (over 2 years)
Add 20,000 annual visits (over 2 years)

Add 145 new jobs (107 construction, 7 provider,
7 administrative, 24 patient support ) over 2

years

Project Cost $19,600,000
Funding:

e  Facility Improvement Grant 510,700,000

e  Capital Improvement Grant $650,000

Project Differential, approximately 58,250,000

Leominster Community Health Center -
Expansion Project

Expansion Project Cost $600,000

The Leominster Community Health Center established in
2006, in partnership with the Leominster Spanish American
Center, is located at 14 Manning Avenue in Leominster.

Expansion will:
e Increase the numbers of patients who can receive
care at the Center with a target of 16,490 visits or
a 35% increase
0 Adding 4 dental operatories (6 total)
0 Increasing to 6 Medical Operatories
(currently have 4)
e Improve efficiencies such as wait times for follow
up appointments
e Develop an on-site low-cost pharmacy service

Project Cost $600,000
Funding:

e  Capital Improvement Grant $300,000
Project Differential $300,000




Greater Gardner Community Health Center -
Dental Expansion, Pharmacy Expansion
Project & Window Replacement

Expansion Project Cost $350,000

The Greater Gardner Community Health Center opened in
2005, in the historic Mary E. Kane Building, provided to
CHC by the City for 51.00. With 90% of the building being
utilized for services, there remains the need for additional
growth. There are three projects planned to complete the
renovations of the Center.

Projects include:
e Add a 7th dental operatory
e Add an on-site pharmacy
e Replace 73 windows and one door to significantly
improve energy efficiency

Project Cost $350,000
Funding (Anticipated):

Community Development Block Grant $50,000
Project Differential $300,000

Community Health Connections ACTION
Health Services - Mobile Medical Unit

Estimated Project Cost $150,000
Launched in January 2008, Accessible, Comprehensive
Treatment in Our Neighborhoods (ACTION) Health Services,
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community health centers. ACTION Health Services

provides both land-based and mobile primary medical,
dental, and behavioral health care services with particular
focus is serving children and adults who receive public
housing assistance, are homeless, or are unstably housed.

Project includes:

Purchase of a two exam room mobile unit. Management
and Clinical teams feel strongly that the mobile medical
unit and the program would benefit greatly from having
two exam rooms and a larger patient waiting area.
Presently, if more than two patients are waiting, they must
either stand inside the unit or wait outside of it.

Project Cost $150,000

Project Differential $150,000




